
 

 

 

REQUEST FOR SERVICES 

BALLONA WETLANDS RESTORATION PROJECT 

PROJECT MANAGER 

 
DEADLINE TO SUBMIT: 5:00pm (PDT), Tuesday, April 1, 2014 

 

Mission and Background 

 

The Bay Restoration Foundation (TBF) is a 501(c)3 non-profit organization dedicated to restoring and 

enhancing the Santa Monica Bay and Southern California coastal waters. We work closely with our 

partner state agency, the Santa Monica Bay Restoration Commission, to coordinate, fund and manage 

projects and programs that contribute to restoration and enhancement of the Bay’s natural resources. 

We also provide technical and policy assistance to other state agencies and to collaborative stakeholder 

groups throughout southern California.  

 

 

Statement of Purpose/Services Required 

 

TBF seeks an experienced, highly qualified individual to serve as Project Manager for the Ballona 

Wetlands Restoration Project (the Project) planning phase. The goals of the Project planning phase are 

to produce and certify an Environmental Impact Report and Environmental Impact Statement (EIR/EIS) 

in compliance with CEQA and NEPA requirements, and to complete applications for required local and 

federal permits. The EIR/EIS and permit applications are expected to be completed on a short timeline.  

 

The Project Manager will coordinate the Project Management Team, the technical consulting team, the 

permitting agencies and other partners. The position requires experience in CEQA, NEPA and local and 

federal environmental permitting for large and complex environmental projects. The position also 

requires excellent organization and communication skills, technical expertise, ability to maintain a 

schedule and attention to detail. 

 

 

Scope of Project 

 

TBF is a partner of the California Department of Fish and Wildlife in their planning for the environmental 

restoration of the Ballona Wetlands Ecological Reserve (the Reserve). The planning process is ongoing 

and the EIR/EIS documents are under development. The planning process involves a large Project 

Management Team, numerous technical consultants, and other agencies and stakeholders. A Project 



 

 

Manager is needed to oversee the remainder of the planning process and guide the Project 

Management Team and other stakeholders through the EIR/EIS development, review and certification 

as well as the development and submittal of environmental permit applications.  

 

The Project Manager is the point of contact for all project partners, technical consultants, and other 

agencies and stakeholders. The Project Manager coordinates and communicates among the parties 

involved in producing the EIR/EIS and permit applications. The Project Manager is responsible for 

tracking budgets and timelines, and for quality control on all work products of the project partners and 

consultants. The estimated time for this project is 20-40 hours each week for a period of 18-24 months.  

 

The Project Manager oversees the preparation of permit applications and subsequent requests for 

information, and coordinates relevant agencies, including but not limited to sharing information, 

coordinating meetings, reviewing work products, tracking schedules and budgets, and reporting 

progress to the project management team.  Relevant agencies include but are not limited to the U.S. 

Army Corps of Engineers, Los Angeles County Department of Public Works, California Coastal 

Commission, and Los Angeles Regional Water Quality Control Board.  

 

Services Required 

 

 Coordinate and oversee the work of technical consultants. 

 Facilitate regular meetings and calls of the Project Management Team and consultant teams, 

including preparing agendas, meeting summaries and action items. Provide clear and timely 

communication to the project management team of any project management issues as they arise. 

 Develop and maintain a project management document that contains summary list of deliverables 

and key milestones. 

 Track and report to the Project Management Team progress on the budget, schedule and consultant 

deliverables on a regular basis. 

 Review and provide quality control on all technical products including reports, memos, permit 

applications, and the draft EIR/EIS  

 Ensure flow of information between consultants and the Project Management Team, and 

coordination and integration all consultant work products  

 Oversee preparation of permit applications and subsequent requests for information, and 

coordinating relevant agencies, including but not limited to sharing information, coordinating 

meetings, reviewing work products, tracking schedules and budgets, and reporting progress to the 

project management team. Relevant agencies include but are not limited to the U.S. Army Corps of 

Engineers, Los Angeles County Dept. Of Public Works, California Coastal Commission, and Los 

Angeles Regional Water Quality Control Board.  

 

 



 

 

Other Requirements 

 

The Project Manager must have thorough knowledge of the CEQA/NEPA process and state and federal 

environmental permitting processes. The Project Manager must have experience overseeing the 

preparation of permit applications and managing subsequent requests for information and other 

aspects of completing the application process. The Project Manager must work independently; provide 

her or his own assistants, if needed; provide her or his own business and travel expenses and tools, 

including transportation, computer, materials, etc.; be able to work from offsite from TBF premises; and 

provide evidence of liability and worker’s compensation insurance.  

 

 

Application Instructions 

 

Please submit a resume, cover letter, hourly rate and references by 5 pm on April 1, 2014 by email to 

Marcelo Villagomez, Administrative Director, The Bay Foundation at mvillagomez@santamonicabay.org. 

Interviews will be scheduled for the week of April 7, 2014.  

 

Points of contact for clarification of the specifications contained in this Request for Services are: 

Shelley Luce, Executive Director, TBF sluce@santamonicabay.org Tel. 310-216-9827 and 

Richard Brody, Senior Environmental Scientist (Specialist), California Department of Fish and Wildlife 

richard.brody@wildlife.ca.gov  Tel. 310-455-3243  

 

Schedule 

Proposals must be received by: April 1, 2014 

Evaluation and Selection will be made by: April 14, 2014 

Contract will be awarded and work will commence by: April 21, 2014 

 

Evaluation Process 

Submittals will be reviewed by members of the Project Management Team based on responsiveness to 

the requirements above. Interviews will be conducted, preferably in person.   
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